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Aims of the session

• Provide an overview of E-TIPSS: Enfield’s 

approach to trauma informed practice and the 

implementation framework

• Discuss the process of becoming trauma 

informed…

• Successes, challenges and next steps



https://youtu.be/xYBUY1kZpf8

UK Trauma Council



Drivers & Influence

Enfield Poverty & Inequality Commission Report (2020)

Early Help for all Strategy (2021-2025) 

SEND Partnership Strategy (2023-2027)

Fairer Enfield Equality, Diversity & Inclusion Policy (2021-2025)

Enfield Inclusion Charter 

Ordinarily Available Provision (2022- 2025)

Tackling Neglect Strategy (2022-2025)

Draft Autism Strategy (2024-2027)

Draft Health & Wellbeing Strategy (2024-2030)

Draft Online Safety Guidance (2024)



Why schools?

A child spends 

15,000 hours 
In compulsory education

Schools are a primary care-giving system 

and play a vital role in children’s development. 

For those affected by trauma, a supportive school 

can provide the right support 

and improve outcomes.



The E-TIPSS Vision 

Enfield is a trauma-informed place to grow up, where 

every child:

• Is understood in the context of their environment and 

experiences (what’s happened to you – not what’s 

wrong with you)

• Has a safe caregiving environment at school, at 

home and in the wider community.

• Has the support they need to regulate and integrate 

their experiences. 

• Has the opportunities to develop the skills they need 

for a good life. 



• Educational Psychology Service 

– provides leadership & co-

ordination

• SWERRL 

• EASA

• MYME

• ECASS

• SALT service

• Youth Justice Service

• School & Early Years 

Improvement Service

• Cheviots Children’s Disability 

Service

• Early Years Partners and 

providers

• Virtual School for Looked After 

Children/CiN & CP

• Our Voice Parent/Carer Forum

• Early Help

Kati Taunt 

(ARC TIPS Consultant)

What is E-TIPSS? 

Builds on years of existing & good practice 

that has developed across Enfield services 

and partnerships including: 



2-day Central E-
TIPSS Training: 

6th of March 2025 
and 20th of March 

2025 

E-TIPSS Offer  

https://www.enfield.gov.uk/__data/assets/pdf_file/00

24/45339/E-TIPSS-Schools-Guidance-Final-

2023.pdf  

https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf
https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf
https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf


The ARC Framework

https://arcframework.org/what-is-

arc/

https://arcframework.org/what-is-arc/
https://arcframework.org/what-is-arc/


Building Resilience: 

The ARC Framework

Treating youth and caregiving systems that have been 

exposed to varying levels of complex trauma requires 

an intervention model that:

• Can address the continuum of trauma exposures (layers 

of chronic and acute), including ongoing exposures

• Is embedded in a social/contextual framework

• Is sensitive to individual developmental competencies 

and vulnerabilities, and is flexible in its approach

• Can address individual, familial and systematic needs 

and strengths.

Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005



Competency

Regulation

Attachment

Engagement

Trauma 

Experience 

Integration

Routines & 

Rhythms

Self- 

Development 

and Identity

Relational 

Connection

Education

Caregiver 

Affect 

Management

Effective 

Response

Executive 

Functions

Identification

Attunement

Modulation

8 Primary Skills: Building Blocks

Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005

Three Primary Domains

Foundational 
Strategies



8 Primary Skills: Building Blocks



Using ARC to Effectively Support Transition in the Early Years



Becoming trauma informed 

is a process
Trauma aware:
• Staff understand trauma, its effects and that 

behaviour is the adaptation that children needed 
to make to survive.

Trauma sensitive:
• The workplace can operationalise some 

concepts of a trauma-informed approach.

Trauma responsive:
• Individuals and the organisation recognise and 

respond to trauma enabling changes in 
behaviour and strengthening resilience and 
protective factors.

Trauma-informed:
• The culture of the whole system, including all 

work practices and settings reflects a trauma-
informed approach.

(Miesler and Myers, 2013)



Implementation

Case Study – Enfield School

Trauma awareness

• Whole staff training

• Bespoke training to lunch time supervisors

• Targeted training for identified year group

Trauma sensitive

• Walk through by governors identified positive 

introductions of a trauma- informed approach

Trauma responsive

• Aspects of trauma-informed practice implemented in 

school through supportive modelling interventions

Trauma informed

• Changes to policies involving input from pupil and 

parent voice



Successes 
Engagement and education:

• Increase in strategic partnership work

• Greater awareness of child’s development in early years 

Routines and rhythms:

• Understanding where the routine causes problems

• Policies and operating procedures being ARC-aligned

Caregiver affect management: 

• Containment for the container – all interventions have a 
commitment for strategic consultation

• Staff wellbeing 

• Impact of secondary trauma

Attunement:

• Referrals now referring to “What has happened to you? 
not what is wrong with you

Effective response:

• Increase in confidence to respond to challenges in a 
trauma-informed way



Challenges 
Dominant societal narratives:  

• Labelling and pathologizing behaviours at times of stress 

• Behaviourist values of society, 

• Child needs to change not the system

Systems in survival states:  

• Financial pressures for schools and services

• Socio-economic factors impacting on families and pupils

Misunderstanding the process of change: 

• Trying to change too much at once in different areas

• Thinking you have achieved it

• Trauma informed care takes time not a one stop destination 

(isomorphy with recovery journeys of young person)



Next Steps 

• The partnership is developing our Early 

Years E-TIPSS offer targeting settings with 

LAC and where there are poorer outcomes 

for PSED (EPS / Virtual School / SEYIS)

(in line with Enfield’s Joint Health and Wellbeing Strategy)

• Supporting schools and services to build 

continuity of trauma-informed systems 

• Further development of transitions and 

cross-phase working

• Increased confidence of leaders in driving 

Trauma-informed practice





For More Information 

E-TIPSS@Enfield.gov.uk

https://www.enfield.gov.uk/educati
onalpsychologyservice/enfield-
trauma-informed-practice-in-

schools-and-settings 

mailto:E-TIPSS@Enfield.gov.uk
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf
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