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Aims of the session E-TIPSS
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* Provide an overview of E-TIPSS: Enfield’s
approach to trauma informed practice and the
Implementation framework

* Discuss the process of becoming trauma
informed...

* Successes, challenges and next steps

ENFIELD%
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https://youtu.be/xYBUY1kZpf8

UK Trauma Council



Drivers & Influence

Enfield Enfield's Special
‘ Educational Needs
oy and Disabilities
Partnership Strategy
2023-2027

All things being equal 2021-2025 “
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Enfield ||  Enfield’s Joint Local X

Autism Strategy Health and Wellbeing
— Strategy 2024-2030

ENFIELD"
Council

Enfield Poverty & Inequality

Early Help for all Strategy (2021-2025)

SEND Partnership Strategy (2023-2027)

Fairer Enfield Equality, Diversity & Inclusion Policy (2021-2025)
Enfield Inclusion Charter

Ordinarily Available Provision (2022- 2025)

Tackling Neglect Strategy (2022-2025)

Draft Autism Strategy (2024-2027)

Draft Health & Wellbeing Strategy (2024-2030)

Draft Online Safety Guidance (2024)

Trauma Informed Practice in
Schools (TIPS)

Trauma Informed Practice in Schools is a whole
system approach aimed at promoting the
emotional wellbeing of every child and young
person. The approach helps us recognise the
signs and symptoms of trauma in children, young
people, families, staff and others working across
the system and address mental health problems.

It is essentially a training and implementation
programme designed based on evidence-based
knowledge and practice. It will help schools

and the wider education settings to integrate
this approach into their policies and everyday
practices. It will help empower and enable key
staff in schools to be able to respond effectively
to mild to moderate mental health problems
and actively prevent re-traumatisation.

Once implemented, this programme will help
inform every interaction, action and decision
relating to every child/young person in all
schools in Enfield.




Why schools? E-TIPSS

A Chlld Spends /'7f°"nedpracnce"“5°‘\°

15,000 hours

In compulsory education
Schools are a primary care-giving system
and play a vital role in children’s development.

For those affected by trauma, a supportive school
can provide the right support

and improve outcomes. ENF(,;E%;«%
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Enfield is a trauma-informed place to grow up, where

every child:

 Is understood in the context of their environment and
experiences (what’s happened to you — not what’s
wrong with you)

 Has a safe caregiving environment at school, at
home and in the wider community.

« Has the support they need to regulate and integrate
their experiences.

« Has the opportunities to develop the skills they need
for a good life. ENEIELD

Council



What is E-TIPSS? E-TIPSS

Builds on years of existing & good practice
that has developed across Enfield services
and partnerships including:

« Educational Psychology Service Service

— provides leadership & co- « Early Years Partners and
ordination providers

* SWERRL « Virtual School for Looked After

« EASA Children/CiN & CP

« MYME « Our Voice Parent/Carer Forum

« ECASS « Early Help

« SALT service

« Youth Justice Service Kati Taunt L N

Kaﬂ;\’ﬂ&-;
« School & Early Years (ARC TIPS Consultant) v remeermee ‘

Improvement Service
« Cheviots Children’s Disability ENFIELD*%

Council



E-TIPSS Offer

. "Train the trainer’ workshop for the
« Central E-TIPSS Brieﬁng f‘].lrE school's own E-TIPSS lead to
day) « deliver a brief E-TIPSS [ ARC
intreduction session with their sc;

- Central E-TIPSS / ARC community

Framework Training (two . 'Next Steps' self-reflection & planning
days) survey for schools to complete

. E-TIPSS PODS - community

2-day Central E- practice discussions
TIPSS Training: . E-TIPSS Workshops - further training
6th of March 2025 on ARC Framework (4 sessions
i Autumn
and 20th Of MarCh running annually) o |

2025 . Access to E-TIPSS Audit Framework
to carry out a whole school audit

[Available free of charge to all
schools/settings in Enfield] [Available to schools/satings once a membar of
SLT has attended the two day Central ARC
Framework Training]

Whole school community training on
complex trauma and the ARC Framework
with an ‘planning meeting' prior to the
training and a follow up "audit and action
planning meeting'. There is an expectation
that data will be collected throughout

Half termly consultation sessions

{3 hours). To be used flexibly:

Autumn

. Support with E-TIPSS Audit term
Framework

. Support with the development of TIP
implementation plan and identify initial

outcames for the school

. Further training and support for school
staff or parents/carers

. Review/Evaluation

https://www.enfield.gov.uk/ data/assets/pdf file/00

24/45339/E-TIPSS-Schools-Guidance-Final- ENFIELD

Council

2023 .pdf



https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf
https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf
https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf

. E-TIPSS

The ARC Framework 1 \y% /
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Treating
Traumatic Stress

in Children and
Adolescents

SECOND EDITION

How to Foster Resilience through Attachment,
Seli-Regutation, and Competency .
T https://arcframework.org/what-is-

arc/

ENFIEL p)‘%
Council


https://arcframework.org/what-is-arc/
https://arcframework.org/what-is-arc/

Building Resilience: E-TIPSS
The ARC Framework W

Treating youth and caregiving systems that have been
exposed to varying levels of complex trauma requires
an intervention model that:

« Can address the continuum of trauma exposures (layers
of chronic and acute), including ongoing exposures

* Is embedded in a social/contextual framework

* Is sensitive to individual developmental competencies
and vulnerabilities, and is flexible in its approach

e Can address individual, familial and systematic needs

and strengths.
ENFIEL D)&
Council
Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005



Three Primary Domains E-TIPSS

8 Primary Skills: Building Blocks % “’
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Trauma
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Integration
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Executive Relational
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Caregiver :
Effective
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ttachment  FEESESS - Response

oundational
Strategies

ENFIELD
Council
Blaustein & Kinniburgh, 2010; Kinniburgh & Blaustein, 2005




8 Primary Skills: Building Blocks

COMPETENCY

THE BUILDING OF RESOURCES, BOTH INTERNAL
& EXTERNAL, THAT ALLOW FOR ONGOING
HEALTHY DEVELOPMENT & POSITIVE
FUNCTIONING WITH SOCIAL CONNECTIONS,
COMMUNITY INVOLVEMENT & ACADEMIC
ENEGAGEMENT

REGULATION

BUILDING BLOCKS TO TARGET THE CHILD'S
AWARENESS & UNDERSTANDING OF THEIR INTERNAL
EXPERIENCE - DEVELOPMENTAL TRAUMA HAS A
SIGNIFICANT IMPACT ON ABILITY TO REGULATE
PHYSIOLOGICAL, EMOTIONAL, BEHAVIOURAL &
COGNITIVE EXPERIENCE

ATTACHMENT

BUILDING OF "SAFE-ENOUGH", "HEALTHY-
ENOUGH" RELATIONSHIPS BETWEEN CHILD &
HIS/HER CARE-GIVING SYSTEM — A SAFE, HEALTHY
ATTACHMENT SYSTEM CAN BUFFER THE IMPACT
OF HIGHLY TRAUMATIC STRESS

THREE FOUNDATIONAL
STRATEGIES

INTEGRATED INTO ALL ELEMENTS OF TREATMENT

TRAUMA EXPERIENCE INTEGRATION

WORK WITH CHILDREN TO EXPLORE, PROCESS & INTEGRATE HISTORICAL EXPERIENCES
TO HELP THEM UNDERSTAND THEMSELVES SO THEY CAN ENGAGE EFFECTIVELY IN
PRESENT UFE. ABIUTY TO ‘SURWIVE & TOLERATE’, “ENGAGE CURIOSITY & REFLECT &

EXECUTIVE FUNCTIONS

SUPPORT CAPACITY TO MAKE CHOICES & INHIBIT
RESPONSE. BUILD AGE-APPROPRIATE EVALUATION OF

SITUATIONS & BUILD/SUPPORT ABILITY TO GENERATE &

EVALUATE POTENTIAL SOLUTIONS

IDENTIFICATION

IN ORDER TO REGULATE EMOTIONAL & PHYSIOLOGICAL EXPERIENCES IN A HEALTHY
WAY, CHILDREN MUST FIRST HAVE AN UNDERSTANDING OF THEIR INTERNAL STATES

CARE-GIVER AFFECT
MANAGEMENT

PROVIDE PSCHOEDUCATION ABOUT TRAUMA, IDENTIFY
CHALLENGING BEHAVIOURS, BUILD SELF-MONITORING

SKILLS, SELF-CARE & SUPPORT RESOURCES

‘ENGAGE DEVELOPMENTAL CAPACITIES'

SELF-DEVELOPMENT &

IDENTITY

HELP CHILDREN IDENTIFY THEIR UNIQUE SELF, THEIR
POSITIVE ASPECTS & BUILD A SENSE OF SELF WHICH

INTEGRATES PAST & PRESENT WHICH THEN HELPS THEM

IMAGINE A FUTURE

ATTUNEMENT

THIS IS THE CAPACITY OF CAREGIVERS TO ACCURATELY
READ CHILDREN'S CUES & RESPOND APPROPRIATELY.

“BE CURIOUS”

RELATIONAL CONNECTION

EXPLORE GOALS, BUILD SAFETY IN RELATIONSHIP,
IDENTIFY/ ESTABLISH RESOURCES FOR SAFE
CONNECTION & BUILD SKILLS TO SUPPORT EFFECTIVE
USE OF RESOURCES

MODULATION

THIS INTERVENTION TARGET HIGHLIGHTS THOSE SKILLS NECESSARY TO HELP CHILDREN
LEARN TO MAINTAIN LEVELS OF AROUSAL AND TO EXPAND THEIR “COMFORT ZONE"

EFFECTIVE RESPONSE

ITS IMORTANT TO HAVE CONSISTENT & SAFE

RESPONSES TO A CHILD'S BEHAVIOUR. USE “GO-TO*
STRATEGIES TO REDUCE & ADDRESS IDENTIFIED

BEHAVIOURS

ENGAGEMENT
SUSTAINING ACTIVE ATTENTION BY EXPLORING &
IDENTIFYING STRATEGIES THAT SUPPORT CONNECTION,

CONTROL, COLLABORATION, CHOICE & VOICE
THROUGHOUT THE WORK

EDUCATION
AN UNDERSTANDING OF ‘WHY' SOMETHING IS
HAPPENING CAN BE AN IMPORTANT SOLUTION TO

ADDRESSING [T. EDUCATION CAN BE POWERFUL IN
SHIFTING OUR LENSES ABOUT OURSELVES & OTHERS

ROUTINES & RHYTHMS

SUPPORT FELT SAFETY & MODULATION THROUGH THE
ESTABLISHMENT OF PREDICTABILITY. THEY REINFORCE
KEY GOALS & SUPPORT THE ACQUISITION OF SKILLS. THE
CREATION OF RHYTHM IS A FOUNDATIONAL AND
CROSS-CUTTING STRATEGY IN TRAUMA TREATMENT

THE ARC FRAMEWORK — A COMPONENTS BASED MODEL




Trauma Experience Integration

Executive Functions
Idamity ways to suppart the chiid to davelop thes
exacutve lunchonmng skils (e g, Bexinbly of thrsong,
probilem sotving, impulise control, agantsahbon,
understanding of mesmory ) when they are showng
ss of bang emchonally regulated and
davelopmantally ready through aclivibes such as
maginary play, storyteling, movermant games,
malcheng and sorfing activios

Seif Development & Identity
In partnership with caregivess, suppoert the chikd o
Kdenlify thesr unigue sall (e . strengths, milesests,
axpanancas, challenges) and record 1o shars wah
Siafl working wath the child (e g one page profile, AS
About Ma)

Relstional Connection
Plan ways of bulking a safe relasonshp and
Cormechon Detween sallings throughoul the IransBon
process Adahonad famidy meahings, ransition vists
and saelthng in sessons may be noeded.
Igantty strategies 10 support the child 1o develop the
shalls 1o baikd, masntain and repar relstionad
COMMEcHons with others

Identification Modulstion
Encowage caregivars 1o name fealngs and aemobonal states as thay see them m - Durng the transion process. support caragrvars with uncdarstanding the smportancos

Iheir chikiren and thesnseihves

Support the chukd wath undesstancang endngs and begmnemgs at 8 cavelopmeantally
appropnate kevel (e g through stones rale play, small workd, discussions) and tak

about the amobons Ihat we can el dunng transmons
arooely)

Idemnty strategees for helpeng the chikl 1o read boddy clues (e g rate of braathing,

of co-reguitation 1o halp the child o feal safe, sacure and regulatad emolionally
Promote that a young chikl who 15 expenencng overwhelmmng emosons can be
Calmed down by Deang Aose 10 an aoull who s in 8 calm state thamssaives

(2 g excrameant Tear . Ioanafy strategies 10 support the cheld with leasmeng devaelopenantaly appropaate
raguiabon techrequeas ihal are axiaarsal 1o the Doy (e 9. wiling o draawing, Nnoticing
what thay see, haar and lasd)

haart rate, muschs 1ona, body lemperalure ) and o idantily and labed amobons - Consider how the ched procassaes and responds 1o sensory Infomalion (& Q. assess

Sensory mput

using the AE T Sansory Pretarence Profie) and danbfy smanndual strasageas and
adapiabaons 10 the ammvwwonment 10 support e wilh leaming o olerale and mansge

Caregiver Affect Management
Promota the smpartance of solf-cawe and support
rasources for caregivers {parents and sial)
throughout the transton process 1o anable thaem o
have the emolionsl capacity 1o take care of the chikd
and 1o provide 2 sense of safety, calm, connechon,
coatrol and hope
Prowvda space for caregivess 1o refect on how they
can understand and manage their emotonal
mesponsas ta tha ransibon Thair responses can be
Inked 1o current chabanges that they are
SAPENancNg or baleds and assumphions about school
barsed on hetr Own experencas.
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Attunement
Be cunaus about reading (he child's amobonal cues
and what thek behaviour might be comrsnunicabinmg
dunng the transibon process (e g ame they fealng
exciled, nesvous, anoous) 1o heldp you 1o idanidy
warys of responciing appropnaiely and
cCOMPasSSonalely
Consadar that tha cheld may have had very differsnt
expenances of relabonshaps and have made sonsa of
what to do and how 10 respond n 2 diffarant way
Idantify one of two key paople in the new school that
tha cheid can buikd a trusted and sade reationship
with . When the key person is nol availlable, provide &
Taemibar pesson 10 gve a8 S6nse of comon and safaty
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Effective Response
Caragvoers interprot what noeds o being
comimunicated theough the chitd’s behaviows and
mspond effoctively 1o auala a sense of sadety 1 a
devalopmantally aporopriate way that the child
urslerstands & g thay do put m rewards/sanchons o
iry 1o leach chikdren who are oo young 1o
understand
Idanity conssie, pradictable and sale responses 10

help the chikd o teasl safe undessiood by trusied
adulls
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Becoming trauma informed c_TIPSS
IS a process W
Trauma aware: )

N
O
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cel =

- Staff understand trauma, its effects and that i
behaviour is the adaptation that children needed 0|ppOR '}‘
to make to survive. mu A —

Trauma sensitive:
IRAUMA |NFORMED CARE

- The workplace can operationalise some
concepts of a trauma-informed approach.

Trauma responsive: _‘rg’g M LARE
- Individuals and the organisation recognise and \....,z.. NURTURE™
respond to trauma enabling changes in =LARL™ -~ ve
behaviour and strengthening resilience and - \

protective factors. - - ) -
Trauma-informed: -
 The culture of the whole system, including all R TR =

work practices and settings reflects a trauma- e

iInformed approach.
(Miesler and Myers, 2013) ENFIELD»&

Council



Implementation
Case Study — Enfield School

Trauma awareness

* Whole staff training

« Bespoke training to lunch time supervisors
« Targeted training for identified year group

Trauma sensitive

« Walk through by governors identified positive
Introductions of a trauma- informed approach

Trauma responsive

« Aspects of trauma-informed practice implemented in
school through supportive modelling interventions

Trauma informed
« Changes to policies involving input from pupil and
parent voice

E-TIPSS

ENFIELD%
Council



Successes E-TIPSS
Engagement and education:

e Increase in strategic partnership work

o Greater awareness of child’s development in early years ormed pactice
Routines and rhythms:

Trauma
e Understanding where the routine causes problems Rt

e Policies and operating procedures being ARC-aligned Self Retationat
. Functions Development Connection
Caregiver affect management:

and Identity

- - - -
e Containment for the container — all interventions have ¢

commitment for strategic consultation Caregiver e recve
o Staff wellbeing Management Response
e Impact of secondary trauma

A

Attunement:

e Referrals now referring to “What has happened to you?
not what is wrong with you

Effective response:

e Increase in confidence to respond to challenges in a ENFIELD
trauma-informed way Council

s



Challenges E_TIPSS

Dominant societal narratives: § W

e Labelling and pathologizing behaviours at times of stressa%%
e Behaviourist values of society,
e Child needs to change not the system

Systems in survival states:

e Financial pressures for schools and services
e Socio-economic factors impacting on families and pupils

Misunderstanding the process of change:

e Trying to change too much at once in different areas
e Thinking you have achieved it

(isomorphy with recovery journeys of young person) ENFIELD

Council

e Trauma informed care takes time not a one stop destination g:



Next Steps E-TIPSS

 The partnership is developing our Early g w H
Years E-TIPSS offer targeting settings with  *,
LAC and where there are poorer outcomes
for PSED (EPS / Virtual School / SEYIS)

(in line with Enfield’s Joint Health and Wellbeing Strategy)

o
70, v @)
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« Supporting schools and services to build
continuity of trauma-informed systems

 Further development of transitions and
cross-phase working

* Increased confidence of leaders in driving
Trauma-informed practice ENFIELD



E-TIPSS DASHBOARD

Priority 1: E-TIPSS is & sustainable Enfield Priority 2: E-TIPSS has an appropriate and

wide partnership programme. This will be sustainable training affer which is inclusive Priority 3: E-TIPSS has an impact on

well-publicised and sustained by E-TIPSS af: care training, a full implementation -
il : : : g education outcomes and inclusion far children

Champions who will deliver the progr: ! i me, bite-sized and/or bespoke : .
S R G S TS 5 e Bl P F and young people in Enfield
woals & settings and through their training offers and angoing appartunities for

W Teams or Services, reflective practice.

ate
Farners across |6 teams Pupiks reached through the E-
E-TIPS5 5 referanced In Pt aeessed ETRSS TIFSS Implementation schoak
& Enfield Sirategies, fraining
Policies and Guidance e
Uniecited 4%
L Earlty Y Practmoman 10,68
& acrgas Enfieldl v avosseed
E-TIPSS'.‘J'lurnpn:lm = "J‘ i E-TIPAE Babelings e datie 8 2% statt bn the
have heen trained implementation schoals whao “g z\:fm
Frodemona b :
across 10 services O mka:::-::mn eoampleted the evalustion alter the
"‘ il e i i P P BTG ARC training said thay agresd or
t.‘ brfiad bervs e [he £ strongly agreed that their awn
| st that chiden nesd I'm surprsed how much | can do TIPS A g i knowledge sbout trauma-informed
RN 10 ake & more trauma infor practice had improved,
nam anH reguialion approach wihian working with 70 Sthous cress Enfield 1 5
pa " (Plarch 3034 = have poressed the E- | lEﬂ'FI'IEd |IJ15 uf abﬂm thE hrain

children, young and relationships are the key

*llearned that small changes
can make a big diffarence in

TP progrsmme 1n ciste

and the difference between
survival brain and thinking brain
and how those who experience
trauma are often in survival

*How simple ARC is, The to pretty much

00 Schood staft (in the three principles are easy
ﬂ n Implemeniation schools)

o000 have acessed E-TIRSS

1o undertand and the

bualding blocks are al

Lraming .
bringing a trauma Informed “The ARC something we can yse." brain.” {June 2021}
approach into school.”™ framework fits into — {Marc
“LI'}E I‘DEH a" $Erl.li|:E$_'r uune schooservices

2023}




For More Information

Enfield Trauma Informed Practice
in Schools and Settings

A Partnership Programme E-TIPSS@Enfield.gov.uk

https://www.enfield.gov.uk/educati
onalpsychologyservice/enfield-
trauma-informed-practice-in-
schools-and-settings

Guidance for Schoﬂs 'f)
2021-2025 ,\

www.enfield.gov.uk E"Féﬁllﬁg*ﬁ

ENFIELD
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mailto:E-TIPSS@Enfield.gov.uk
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/educationalpsychologyservice/enfield-trauma-informed-practice-in-schools-and-settings
https://www.enfield.gov.uk/__data/assets/pdf_file/0024/45339/E-TIPSS-Schools-Guidance-Final-2023.pdf
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